
 
 

How to Attract and Sustain Volunteers Workshop  

Date:  26 March 2026 9:30am – 1:00pm 

Venue:  Baringa Community Centre 

Present: 

The following organisations were represented at the workshop: 

Sunshine Coast Coalition of Community Boards; Sunshine Coast Council; Yarn and 

Yield; Student - University of Sunshine Coast; Maleny Neighbourhood Centre; 

Mooloolah River Landcare; Volunteering Sunshine Coast; Maleny Music Festival; 

Caloundra Residents Association; Coastal Community Native Nursery Inc; Woombye 

Community & Business Association; Glass House Mountains Neighbourhood Centre; 

Glass House Mountains Community Hall 

Background: 

The COCB works with small NGOs on the Sunshine Coast to support board 

members (as volunteers) to strengthen governance of their organisations. The How 

to Attract and Sustain Volunteers Workshop emerged as a response from evaluation 

feedback and community consultation gathered by the COCB which brought together 

16 people from various community organisations from across the Sunshine Coast to 

explore practical strategies for attracting, engaging and sustaining volunteers.  

The workshop used an elicitive approach to explore and discuss issues, 

emphasising shared learning, collaboration and the collective experience of 

organisations working in diverse community contexts. Through group discussions 

and action planning, participants identified strengths, challenges and opportunities 

for improving volunteer engagement. 

 

Purpose of the Workshop: 

The workshop aimed to: 

• Identify what is working well in volunteer engagement 

• Explore barriers and issues affecting volunteer participation 

• Develop practical responses to these challenges 

• Strengthen collaboration between organisations 

• Support participants to identify next steps 
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Introduction: 

Howard from COCB introduced the workshop as an opportunity for participants to 

share and learn from each other about what’s working, what are the issues and ways 

we can support each other in volunteering. An extract from the Executive Summary 

of a report produced by Volunteering QLD The Five Forces That Are Changing 

Volunteering in Queensland by Paul Miller (for Volunteering QLD 2024) was 

presented. These key forces were: 

1. Demographic changes  

2. Economic factors  

3. Sources of support drying up 

4. Trust in institutions declining 

5. Environmental change 

The report made this comment in the conclusion:  

"Without intervention, the volunteering sector in Queensland faces a radical 

shakeup. The traditional models of volunteerism may no longer suffice in addressing 

the complex and interrelated challenges of the contemporary landscape. While this 

paper does not propose specific interventions, it underscores the urgent need for 

stakeholders – government, volunteer organisations, communities, and individuals – 

to recognise these trends and collaborate on sustainable solutions. Adapting to these 

changes is crucial for preserving the vital role of volunteerism in supporting 

Queensland’s diverse and evolving communities". 

 

1. What’s Working - Good Ideas for Volunteering 

Participants began by identifying strengths and effective practices within their 

organisations. Key themes included: 

Supportive Culture and Environment 

• Supportive leadership 

• Safe spaces and respect 

• A sense of fun and shared purpose 

• Feeling part of a “tribe” 

Clarity, Structure and Direction 

• Clear guidelines and tasks 

• Good mentoring and role modelling 

• Upskilling opportunities 
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Belonging, Ownership and Agency 

• Volunteers given ownership 

• Transparency in communication 

• Volunteer agency respected 

Recognition and Relationship-Building 

• Volunteers shown appreciation 

• Regular check-ins and feedback 

• Understanding why volunteers leave 

Collaboration and Community Connections 

• Working with other organisations 

• Sharing knowledge and stories 

• Inspiring volunteers through authenticity 

 

2. Issues for Volunteering - Summary of Participant Concerns 

Participants were asked to consider share what volunteers in their organisation had 

told them about the issues they faced volunteering and from what concerned their 

own boards about volunteering. 

Volunteer Capacity, Time and Availability 

• Lack of volunteers 

• Limited capacity of existing volunteers 

• Aging volunteer base 

• Volunteers supporting multiple organisations 

• Time restraints and competing priorities (family, caring, study) 

• General busyness limiting engagement 

• Lack of commitment or inconsistent availability 

Costs and Practical Barriers 

• Cost to volunteers (fuel, travel, equipment) 

• Time required to manage volunteers 

Skills, Knowledge and Organisational Readiness 

• Lack of skills in volunteer coordination 

• Need for a skills matrix 
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• Inadequate induction processes 

• No opportunity for volunteers to share skills 

• Infrastructure limitations 

Systemic and Structural Challenges 

• Competitiveness of grants 

• Need for more support from Office of Fair Trading 

• Recruitment challenges 

Relational and Cultural Barriers 

• “I’m only a volunteer” mentality 

• Barriers between paid staff and volunteers 

• Volunteers not feeling empowered 

Wellbeing and Sustainability 

• Compassion fatigue / burnout 

3. Prioritisation Activity - Identifying the key Issues and Ideas 

Participants used dot-voting to identify the most significant issues and ideas. Each 

person received two dots to place on the items they believed were most important. 

The top themes were grouped and used to form focus groups. 

Selection of Priority Focus Areas 

The following ideas and issues received dots (not in order): 

Issues for volunteering: 

• Time restraints – volunteers don’t have enough time as other priorities such 

as caring roles, families, studying, etc are very real for many people so don’t 

read a no as “not interested”. 

• Good inductions for volunteers are crucial 

• I’m ‘only a volunteer’ mentality needs to shift 

• Existing volunteers/staff don’t have enough time to organise volunteers 

• Managing de-escalating and conflict 

• Developing a matrix of skills of volunteers ‘so round pegs end up in round 

holes’ 

Board concerns about volunteering: 

• Recruitment and where to source volunteers 

• Limited capacity of existing volunteers – too much load on the same people 

• Lack of resources with a limited pool available 

• Make room for diversity of volunteers 
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Good Ideas for volunteering: 

• Belonging, connection, purpose, mindfulness 

• Clear guidelines and tasks 

• Creating a sense of fun amongst the teams 

• Collaboration with other organisations 

 

4. Focus Group Findings 

 

Participants self-selected into focus groups to explore these topics in more depth, 

turning ideas into actions. Three priority areas emerged: 

A. Recruitment - Where to Source Volunteers 

B. Collaboration with Other Organisations 

C. Fun and Resolving Conflicts 

 

A. Recruitment - Where to Source Volunteers 

Community Events and Visibility 

• Holding a “Where to Volunteer Day” – Organisations could purposefully hold 

an event to show case opportunities for volunteering in their community. 

• Joint existing events: Many community groups collaborate with their events 

i.e. The Glass House Community Collective are good examples of providing 

opportunities for residents to become informed about what’s happening in 

their area to open doors to explore volunteering 

• Attending local events - Utilising existing events i.e. Maleny Music Festival 

builds opportunity for people find volunteering activities. 

Communication and Storytelling 

• Social media 

• Media opportunities 

• Photos of volunteers having fun 

• Clear messaging about who organisations are and how you can get involved 

Partnerships and Pathways 

• Education sector partnerships i.e. University / TAFE / school student 

placements 

Maintaining Engagement 

• Keeping conversations alive by following up enquiries, etc  
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• Checking in with members about what’s important to them 

 

B. Collaboration with Other Organisations 

The need to build healthy partnerships with others based on: 

Communication and Openness 

• Transparent communication between groups involved 

• Sharing the collaboration wins – get the story out there about how an effective 

collaboration brought community benefit 

Shared Values 

• Working with like-minded groups (find those you have common goals with and 

build together) 

• Collaboration as a two-way street (you can’t collaborate with those who don’t 

know how to cooperate) 

 

Facilitating relationships 

• Relationship building takes time and resources, and requires each party to 

share the coordination (not just leave it up to one organisation). 

Being aware of the barriers to collaboration  

• Organisations can become too busy with their own core business 

• Lack of money / resources: which forces groups into single organisation focus 

(surviving alone rather than thriving together) 

• Lack of infrastructure and meeting spaces to make collaboration workable 

• Lack of skills and resources in social media and communication around 

collaborative activities 

 

C. Fun and Resolving Conflicts 

Creating a culture of fun in your organisation: 

Mutually Determined Fun 

• Ask volunteers what enjoyment looks like 

• “Fun-raising, not fund-raising” (What a great engagement event…they could 

both be combined as long as the Fun-raising is prioritised) 

• Look for opportunities to have fun and connect i.e. Do something on May 8 

(Mate day). 

• Develop shared experience 
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Building Collaboration and Initiative 

• Ask who “Who else shares your idea?” 

• Build an idea that Three people share connection with and begin there 

Conflict Resolution using Creative Energy 

• Redirecting energy (don’t focus on the problem, focus on what you have in 

common to build a solution) 

• Find creative solutions (look outside the square and build a circle) 

• Understand and ‘read’ the different personalities involved 

• Re-state and re-energise the values of the organisation and use these to bring 

people to resolution (alternatively it provides an opening for people with 

unaligned values to leave the organisation) 

• Logging great ideas for future use (they may not be relevant at the time but 

create a mechanism to store and re-visit ideas in the future)  

 

5. Analysis 

The workshop findings highlight several key themes relevant to volunteer 

engagement across community organisations. 

Strong Foundations Already in Place 

Many organisations have supportive cultures, clear structures and strong 

relationships with volunteers. These strengths provide a solid base for improving 

recruitment and retention. 

Volunteer Availability Is a Sector-Wide Challenge 

Time pressures, competing priorities and an aging volunteer base are affecting 

organisations across the region. Recruitment strategies need to be creative, visible 

and community-focused. 

Organisations Need Support to Build Capacity 

Gaps in induction, coordination skills and infrastructure limit the ability to fully support 

volunteers. Practical tools, shared resources and training would help address these 

issues. 

Collaboration Is Both Desired and Difficult 

While organisations see the value in working together, barriers such as time, funding 

and infrastructure make collaboration challenging. A coordinating role or shared 

platform could help. 
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Fun and Positive Culture Matter 

Enjoyment, creativity and strong relationships are essential for sustaining volunteer 

engagement. Addressing conflict early and maintaining a positive culture helps retain 

volunteers. 

6. Conclusion 

The workshop provided a valuable opportunity for organisations to reflect on their 

strengths, identify shared challenges and develop practical strategies for improving 

volunteer engagement. The prioritised focus areas - recruitment, collaboration and 

fun/conflict resolution - reflect both immediate needs and long-term opportunities for 

strengthening the volunteer ecosystem. 

The action-planning process enabled organisations to identify concrete next steps 

and potential partnerships. Continued collaboration, shared learning and intentional 

support will be essential for sustaining volunteer engagement into the future. 

Improving volunteering in our community organisations requires building sector 

capacity to share resources, knowledge, and build effective collaboration. This 

development must be a shared responsibility between organisations, individuals, and 

government funding partners. 
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